
Economic Developmenté.

In Campbell County?



What is Economic Development?

A program, group of policies or activity that seeks to 

improve the economic well-being and quality of life 

of a community by creating and retaining jobs that 

facilitates growth and provides a stable tax base.

ÅATTRACTION OF NEW COMPANIES  

ÅEXPANSION OF EXISTING ONES  

Å JOB  RETENTION 



Previous Planning Effortsé

ÁWright Community Assessment  Sept 2009

ÁEconomic Development Strategic Plan ï

POWER  ïPOWER 5-yr Business Plan 

completed in mid 2007

ÁVision 20/20 completed in 1998



Past CCEDC Successes

ÁTechnical Business Park Master Plan became 

the location Gillette College and the Recreation 

Center

ÁAirline Recruitment - United, Delta, Great Lakes

ÁWorkforce Recruitment in Michigan and regional

ÁCreation of Housing Partnership to deal with the 

Housing Shortage 



Why an economic development 

strategic plan? Why now?

ÁEvery good plan is a living plan that adapts and changes 

as necessary.

ÁWe need to further develop the goals of the POWER 

Plan within our current business climate.

ÁWe need specific actionable goals in order to achieve 

them.

ÁNow is the time to position our community for future 

success.



What does 

the 

strategic 

planning 

process 

entail?



So, Why Are You Here? 
This plan is for Campbell Countyéyou are 

an important part of Campbell County.

As with the other plans weôve discussed, it 
takes the community to make it 
happen.

In order to achieve the goals that will be 
developed, we need the citizens, 
businesses, Town of Wright, City of 
Gillette, and Campbell County to be our 
partners.

Your VISION and IDEAS will be used to 
shape and define the way ahead for 
your Campbell County Economic 
Development Corporation.  



If you have not done so already, 

please take a moment to 

introduce yourself to your 

table-mates. 

You will be working as 

individuals and as a team 

tonight to list the strengths, 

weaknesses, opportunities, 

and threats associated with 

the economic environment of 

Campbell County. 



Tonightôs Ground Rulesé.

ÅReally listen to each other

ÅEncourage open and honest dialogue

ÅShare what you think and feel

ÅPractice good leadership

ÅEngage in the process

ÅCommunicate clearly 

ÅTime-sensitive

http://www.swarthmore.edu/bulletin/archive/00/mar00/respect2.gif


A S.W.O.T. Analysis Regarding the Economic 

Environment of Campbell County

S. ïStrengths

W. ïWeaknesses

O. ïOpportunities

T. ïThreats



Economic Strengthsé.
Consider the overall economic environment for 

Campbell County. What are our strengths?

Please record 

your thoughts 

on the green 

sheet first, then 

as group 

record on the 

flip chart.

Please take 

15 minutes 

to discuss at 

your table. 

We will then 

go around 

the room to 

hear your 

thoughts. 



Time to Hear Your Voiceé.
Consider the overall economic environment for 

Campbell County. What are our strengths?

By table, please share what you 

listed as your top three items. 


