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Challenges

Create a strategy for improved Economic Diversity
Create a strategy for Retail Expansion

Identify and capitalize on available resources to
create business/industrial park opportunities

Improve awareness of investment capital for
business growth

Create business friendly regulation environment

Assess quality child care needs and develop
strategies for solutions

Explore Design Plan options and develop
strategiles



Task Force Members

Economic Diversity
Jeff Rosenlund, Chair Cindi Thiede
Vermona Peterson L.D. Gilbertz
Toni Brown

Retail Expansion

Julie Simon, Chair Ryan Conklin
Traci Conklin Michael Surface
Paul Andrade Richard Strahorn
Doug Ninas Jaime Tarver
Daryl Meyer Luann Borgialli
Business Parks
Paul Andrade Staci Beecher
Linda Harris Nolene Wright

Jeff Fuller Tom Murphy



Task Force Members

Child Care
Vermona Peterson, Chair Christy Gerrits
Toni Brown Sherilyn Senef
Melody Warren

Capital for Business Growth
Brenda Schladweiler Luann Borgialli

Business Regulations
Megan Lehman Jaime Tarver
Kevin King L.D. Gilbertz



Task Force Example

INITIATIVE: ENHANCE CURRENT AIRLINE SERVICES

Introductory paragraph Richmond Airport has modern facilities and a new expanded termir
The airport offers free, onsite long and short term parking. For the
past five years, there has been a 70% leakage to the Lynchburg
Metropolitan airport, despite being a three hour drive. The leakage
is compounded by the fact that the planes are small with limited
seating, delayed baggage arrival, limited reservation and ticketing
amenities, and flights are limited.

Airline Goal #1: Increase the available seating on planes by having more airlines ar
larger planes

Objectives for #1 -  Work with current providers to plan for more available seats
oHave larger equipment providing service to Richmond Airport

Strateqgies for #1: - Reuse data collected for the proposal sent to Alleghany Airlines in
2009 to solicit other airlines
cDemonstrate to other larger airlines that a demand for their services (especi
by local business travelers) exist by creating marketing programs that entice t
Richmond community to fly in and out of Richmond
oHire a national airline consulting firm to help recruit more services




Example Continued

Collaborative Partners: Current provider, Airline Task Force, Richmond Visitors
Bureau, Chamber of Commerce, Richmond City
Council, Airport Management, Richmond Downtown,
Hospitality Association, and the Richmond Economic
Development Alliance

Responsible organization: Richmond Economic Development Alliance

Start Date: January 2010
Completion Date: December 2010 Recruitment of airline consulting firm

Completion Date: December 2014 Recruitment of at least one more airline



Example Continued

Airline Goal #2  Improve local reservation and ticketing convenience

Objectives for #2 - Work with current providers to ensure their reservation staff is
better trained to meet the local needs of passengers (especially the
business traveler)

oEncourage the local providers to start attiegketing program for
Richmond

Strateqies for #2: - Members of Airline Task Force and the airport manager to make
semtannual visits to the regional headquarters of our providers for
better relationship and education of what the Richmond
community wants

oHire a national airline consulting firm to assist Richmond in dealing
with current provider to ensure we get results

Collaborative Partners: Airline Task Force, Airport Management, and the Richmond
Economic Development Alliance

Start Date:
Completion Date:



Mark your calendars...

Economic Development Strategic Plan
Mid-Term Community Meeting
Thursday, February 25, 4 p.m. to 6 p.m.
Gillette College Tech Center

Steering Committee & Task Force Meeting
March 15,2010
4 p.m.to 6 p.m.
George Amos Building



