[

B

Campbell County
Economic Development
Corporation

/ i (I(
:
y / J . o 7
’ J / J ”~ 4 'y /'
/ / / J /
Q_/ Q’/\/ ¢

o
G

N Five Year Strategic Plan
~v\ for Economic Development
. in Campbell County

rfﬁB

2

\
\
\
\\)_)
., \-‘ N
\
\

2010 ~ 2015

ENRICHING THE FUTURE
OF CAMPBELL COUNTY




Campbell County
Economic Development
Corporation

m ECONOMIC DEVELOPMENT m COMMUNITY DEVELOPMENT m WORKFORCE DEVELOPMENT
5 YEAR ECONOMIC DEVELOPMENT STRATEGIC PLAN FOR CAMPBELL COUNTY

ACKNOWLEDGEMENTS

CCEDC Strategic Plan Board Planning Committee
Jaime Tarver, Chairperson Traci Conklin

Heidi Lowe Duane Evenson, Mayor, City of Gillette
Roy EdwardsChair, County Commission

CCEDC Board of Directors

Traci Conklin, President Dave Jones, Vice President

Jerry Tystad, Secretary Paul YoungPh.D Treasurer

Tom Brantz Heidi Lowe

Joel Dingman Amir SancherCounty Commissioner

Duane Evenson, Mayor, City of Gillette Kevin Schroeder, Councilmarown of Wright
Robin Kuntz, City Council, City of GilletteJaime Tarver
Janice White

Steering Committe€Co-Chairs

Doreen Schaar Chris Shelledy
Megan Lehman

CCEDC Staff

PhilippeM. Chino, Executive Director
Brandi Beecher, Project Director
Mary Melaragno, Office Coordinator



TABLE OF CONTENTS

Acknowledgements

Introduction

Purpose ofthe FiveYear Economi®evelopment Strategic Plan
CCEDC Vision and Goals

Overview of Campbell County Market
Demographic Trends
Population Information
Income
Leading Employers
Employers and Existing Industry

~N O O o1 ool EeN B B~ N

Overview ofthe Five'Year Economic Devagbment Strategic Plan Process 8

[ YLD Sttt [/ 2dzyie QientSieagihs and Weakhes@sS f 2 19

Economic Development Strengths 10
Government 10
Minerals Industry 11
Recreation and CommunityeBvices 12
Educaton 12
Tax and Finance 14

What is @mpbell County Committee 14

EconomidDevelopment Challenges 15

FiveYear Ation Plan 16
Economic Diversity 16
Business and Industrial Parks 26
BusinesRegulations 29
Retail Development 31
Capitalfor Business Growth 34
Child Care Development 38

Conclusios 43
Economic Developmenbtrengths 43
Economic DevelopmentChallenges 44

FiveYearEconomic DevelopmenbtrategicPlanningProcessParticipants a7

3



INTRODUCTION
R RN ¥ Campbell County, with its two incorporated communities, the City of
Gillette and Town of Wright, is located in Northeast Wyoming on the
rolling plains of the mineraléch Powde River Basin. Known as the
GOYSNBE /FLAGEE 2F GKS Dbl aGAz2yeés /1 YLI0S
reserves, natural gas production, four cdiséd power plants and 16
operating coal mines, which produce nearly forty perc@t%)of the
Yy I G A 2y Qélectxal heheratich Didring the past decade, Campbell
County has experienced rapid growth and has made significant
investments in public infrastructure to serve its communities.

‘\»

In October 2009 the Campbell County Economic Development CorporatiBD@@mbarked on the
development of a Fiv&ear Economic Development Strategic Plan for Campbell County, in an effort to capitalize
2y (GKS |/ 2 dzy (i @o@eiconfeits NABnO6MIE dédelodmygnRChallenges.

PURPOSE OF THE FYZAR ECONOMIC DEVELOPNHIRATEGIC PLAN

/' 195/ Q& .2FNR 2F 5ANBOG2NE o6Fy(iSR (2 SadlofttarmK RANBOGA:;
economic development, with strategic and realistic goals and specific actions with definitivérteaeThe Five

Year Economic delopment Strategic Plan iddfies the economic development U
Challenges in the County and addresses how to overcome them with specific strate |
initiatives. This Fiv&ear Economic Development Strategic Plan was developed und ;
/1 95/ Qa RA NR Binsgoyf opiomotidgdhelCaimMy and its Communities |
as an outstanding environment in which to conduct business and reside. J

CCEDC VISION AND GOALS

CCEDC was developed in 1985, by forward thinking Campbell County citizens. T
501(c) (6prganization is funded primarily by private investors from local industries
and companies, with addecbntributions from the City of Gillette, the Town of
Wright, and the County.

CCEDC focuses Boonomic Developmen€ommunity DevelopmentandWorkforce Bevelopment CCEDC
promotes the City of Gillette, the Town ¥fright, the County and itsural areas.

CCEDC Mission Statement
To promote business retention, expansion and recruitment. The
Corporation shall promote the County and its Communitiegras

outstanding environment in which to conduct business and reside.




OVERVIEW OF CAMPBELL COUNTY MARKET

This section summarizes current and future demogragpHeading

employers in Campbell County, and income.

DEMOGRAPHIC TRENDS
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Wyoming and Campbell County Population Estimates

Census 2000, 2001-2008 Intercensal Estimates

% Change from

% Change from 2000

Subject Wyoming 2000 Campbell County
Population
2000 Census 493,782 . 33,698 .
July 2001 Estimate 492,924 -0.17 34,519 2.44
July 2002 Estimate 496,969 0.65 35,854 6.40
July 2003 Estimate 499,056 1.07 36,061 7.01
July 2004 Estimate 502,816 1.83 36,224 7.50
July 2005 Estimate 506,007 2.48 37,021 9.86
July 2006 Estimate 512,573 3.81 38,456 14.12
July 2007 Estimate 523,252 5.97 40,433 19.99
July 2008 Estimate 532,668 7.88 41,473 23.07
Source: US Census Bureau/Wyoming Housing Database Partiqeksigi2009
Gillette and Wright Population Estimates
2000 2010 2015 2020 2025 2030
AREA CENSUS Forecast Forecast Forecast Forecast Forecast
Campbell County 33,698 43,440 47,800 52,130 55,800 59,990
Gillette 20,288 26,893 29,592 32,272 34,544 37,138
Wright 1,347 1,643 1,808 1,971 2,110 2,269

Source: Wyoming Department of Administration and Information, Economic Analysis Division (http://eadiv.state.wy.us), July 2008

Campbell County GrowtRopulation byAge

Age 0-4
Age 5-9
Age 10 -14
Age 15 -17
Age 18 -20
Age 21 -24
Age 25 -34
Age 35 -44
Age 45 -49
Age 50- 54
Age 55 -59
Age 60 -64
Age 65 - 74

2,993
2,852
2,892
1,921
1,505
2,295
6,412
5,399
3,566
3,559
2,784
1,693
1,614

7.42
7.07

7.17

4.76 2008 Est.

3.73

Median Age  33.90

5.69
15.90
13.39

8.84
8.82

2008Est. AverageAge 34.47

6.90
4.20
4.00



http://www.ccedc.net/_map.php

INCOME

2009 Est. Median Family Income $78,3(

80.0

Diagram 11.3.1

HUD Estimated Median Family Income in Campbell County
2000-2009
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LEADING EMPLOYERS

NUMBER OF EMPLOYEES 2008 vs. 2009

EMPLOYER 2008 2009
Peabody Energy 1,766 1,926
Arch Coal (Thunder Basin & Coal Creek 1,307 1,784
Campbell County School District 1642 1,771
Cloud Peak Energy 1,890 1,529
Campbell County Memorial Hospital 980 990
Alpha Coal West 624 638
CampbellCounty 634 627
WalMart 530 496
Buckskin Mining 335 346
Wyoming Machinery Company 327
City of Gillette 261 279
Hettinger Welding 370 260
Black Hills Corporation 235
L&H Industrial 225 200
P&H MinePro 148 146
Gillette College 114
6




EMPLOYERS AND EXISTING INDUSTRY

Percent Change

Employment in Thousands Total Employment

Campbell County Dec09 Jan09
Janl0 Dec09 Janl0 Janl10

TOTAL NONAG. WAGE & SALARY

EMPLOYMENT 29.2 29.3 29.7 -0.3 -1.7
TOTAL PRIVATE 24.7 24.9 25.3 -0.8 -2.4
GOODS PRODUCING 12.3 12.5 12.8 -1.6 2310
Natural Resources & Mining 7.6 7.7 8.4 -13 -9.5
Construction 4.1 4.2 3.8 -2.4 7.9
Manufacturing 0.6 0.6 0.6 0.0 0.0
SERVICE PROVIDING 16.9 16.8 16.9 0.6 0.0
Trade, Transport.,, &  Utilities 5.6 5.6 5.7 0.0 -1.8
Information 0.2 0.2 0.2 0.0 0.0
Financial Activities 0.7 0.7 0.7 0.0 0.0
Professional & Bus. Services 19 1.9 20 0.0 -5.0
Educational & Health Serv. 1.0 1.0 0.9 0.0 11.1
Leisure & Hospitality 2.0 2.0 20 0.0 0.0
Other Services 1.0 1.0 1.0 0.0 0.0
GOVERNMENT 4.5 4.4 4.4 23 23

**Source: Wyoming Labor Force TRENDS March 2010




OVERVIEW OF THVEYEAR ECONOMIC DEVELOPMENT BFRAHLAN PROCESS

TheFiveYearEconomic Development Strategic Pfan Campbell
Countyis the result of a sevemonth process. It involved ovai80
citizenswithin the communities of the City of Gillette, the Town of
Wright, and the County. The process started in October 2008 over
100 citizens attending two initial community (SWOT) workshops in the
City of Gillette and the Town of Wrighid identify the economic
development Strengths, Challenges, Opportunities and Threats of
Campbell County.

A Steering Committee was then credteomprised of over twenty
volunteers and three cahairs, to manage the overall strategic planning
process. From October to December 2009 the Steering Committee
broke into task forceand meton a regular basis to quantify the
Strengths The Committeénvited experts knowledgeable in the targeted Strengths to assist the task forces.

From January to May 2010, tiesk forces met on a weekly basis to come up with goals, objectives, and strategies
to overcome the economic development Challenges in the fiegtyears.

The FiveYear Economic Development Strategic Plan for Campbell County contains input from a diverse group of
stakeholders, including the City of Gillette, Town of Wright, and County Offictatenunity and civic leaders,
budness communit, educatorspot-for-profit community, economic devepment partners, and state arnglblic
agencies.



