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MEETING NOTES
March 18, 2010

Committee Attendance: LD Gilbertz, Megan Lehman, Katie Allen, Brent Hardy, Susan Jerke, Brandi
Beecher, Mary Melaragno

LD, task force chair, opened the meeting.

Megan said she is currently still working on finding Brenda Murphy to see if she will be on the Task
Force, and LD is working with Cindy from PreCorp to see if anyone from their business is interested in
being on the Task Force. Brandi also left a message for Lyle Murdock from Wright, but has not had a
response yet.

Megan and Katie will bring their flow charts to the next meeting.

Group discussed refining the goal wording:

Goal:
To have a consistent and clear development process within City and County to attract new
businesses, promote success of existing companies, and encourage economic growth.
Objective: Promote teamwork between appointed officials
Strategy:  -Create opportunities for City and County departments to work together on
development.
e Processes
o Pre Meetings
o Quarterly Luncheons
o Training
Objective: Create an educations program for new entrepreneurs and existing businesses on the

development process



Strategy: -Partnerships with City and County development officials, funding entities, and business
development resources.

Will have the next meeting, March 25 in the Engineering Conference Room at the City, but due to CCEDC
moving, will skip the April 1°* meeting and resume meeting again on April g™

Assignment:
Megan and Katie will both bring their flow charts to the March 25" meeting

NEXT MEETING March 25", 2010 12:30 p.m. in the Engineering Conference Room, 2™ Floor



